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We would like to acknowledge
the Traditional Custodians
of the lands across Australia.
We recognise and respect
Aboriginal and Torres Strait Islander
peoples historical and ongoing
connection to land and waters.
We pay our respects to Elders past,
present and emerging.
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Our Credo.
We believe our first responsibility is to the
patients, doctors and nurses, to mothers and
fathers and all others who use our products and
services. In meeting their needs everything we
do must be of high quality. We must constantly
strive to provide value, reduce our costs and
maintain reasonable prices. Customers’ orders
must be serviced promptly and accurately. Our
business partners must have an opportunity to
make a fair profit.
We are responsible to our employees who work
with us throughout the world. We must provide
an inclusive work environment where each
person must be considered as an individual.
We must respect their diversity and dignity and
recognize their merit. They must have a sense
of security, fulfillment and purpose in their jobs.
Compensation must be fair and adequate and
working conditions clean, orderly and safe. We
must support the health and well-being of our

employees and help them fulfill their family
and other personal responsibilities. Employees
must feel free to make suggestions and
complaints. There must be equal opportunity for
employment, development and advancement for
those qualified. We must provide highly capable
leaders and their actions must be just and
ethical.
We are responsible to the communities in which
we live and work and to the world community
as well. We must help people be healthier by
supporting better access and care in more
places around the world. We must be good
citizens — support good works and charities,
better health and education, and bear our fair
share of taxes. We must maintain in good order
the property we are privileged to use, protecting
the environment and natural resources.

Our final responsibility is to our stockholders.
Business must make a sound profit. We must
experiment with new ideas. Research must be
carried on, innovative programs developed,
investments made for the future and mistakes
paid for. New equipment must be purchased,
new facilities provided and new products
launched. Reserves must be created to provide
for adverse times. When we operate according
to these principles, the stockholders should
realize a fair return.

OUR CREDO
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(Top) Photo courtesy of Children’s
Ground
(Left) Photo courtesy of Rural Remote
Mental Health
(Below) Photo courtesy of Red Dust
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Acknowledgement
Of Country.

We acknowledge the Traditional Owners of
the land on which we have our offices and pay
our respects to their Elders past, present and
emerging.

In particular, we would like to acknowledge
the Gadigal people of the Eora Nation (Ultimo,
Sydney), the Wattamattagal Clan of the Darug
Nation (North Ryde, Sydney), the Boon Wurrung
Clan of the Kulin Nation (Melbourne), the
Chepara Clan of the Turrbal Nation (Brisbane),
the Kaurna people of the Kaurna Nation
(Adelaide), and the Whadjuk Clan of the Noongar
Nation (Perth).

“One of the great cultural gifts that Aboriginal and Torres Strait Islander people have is our
deep longing to share all that we have with others. In that act of sharing, our people love to
make sure that the person receiving that gift is also well cared for.
It is more than encouraging and rewarding to meet and work with a multi-national corporation
in our country who share those same values.
Johnson and Johnson’s Reconciliation Action Plan not only show that they share those values
but they are willing to commit themselves as a global citizen to instil those values through their
organisation in order to achieve the great vision and need for reconciliation. Reconciliation is
based on deep mutual respect and action. This Reconciliation Action Plan is a testimony to that
commitment.”
Pastor Raymond Minniecon, Director Bunji Consulting

ACKNOWLEDGEMENT OF COUNTRY
INNOVATE RAP | JUNE 2021 - JUNE 2023

Pastor Raymond Minniecon
Director
Bunji Consulting
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A Message From Our
Managing Directors.
J&J acknowledges Aboriginal and Torres Strait
Islander peoples as the first inhabitants,
Traditional Owners of Australia together with their
continuing spiritual connection to land and sea.
We are honoured to introduce our third
Reconciliation Action Plan (RAP). Johnson &
Johnson is guided by the values in Our Credo
which challenges us to put the needs and
wellbeing of the patients, doctors and nurses we
serve first and emphasises our commitment to
support the communities in which we live and
work, and to the broader world community. At
Johnson & Johnson, we believe in the fair and
equal treatment of all of humanity to create
an inclusive work environment and respect the
diversity and dignity of all people.

The Johnson & Johnson Innovate Reconciliation
Action Plan 2021-2023 provides a strategic
framework and actionable plan to continue our
journey to reconciliation that we started back
in 2013. We set out to develop a plan that
brings to life our Credo, dovetails in Johnson
& Johnson’s Race to Health Equity strategy
announced by our global CEO Alex Gorsky in
mid-2020 and to be bold in our actions to create
systemic change. We believe that bold action
is necessary to achieve lasting change and for
that reason, we are committed to doing all that
we can as the world’s largest most broad-based
healthcare company to further reconciliation and
to reduce health inequities.

We have heeded the call from Reconciliation
Australia to move from a space of ‘safe’ to
‘brave’ on issues affecting Aboriginal and Torres
Strait Islander peoples and we acknowledge the
recommendations in their 2021 report on the
State of Reconciliation in Australia, including the
need to a build a culture and movement of truthtelling in Australia and we have incorporated
relevant recommendations into this RAP.
Based on the values of trust and respect, our
vision for reconciliation, is for an Australian
society that values, recognises and is connected
to its Aboriginal and Torres Strait Islander
cultures, heritages and histories. Our vision
extends to an Australia where health inequities
are a thing of the past, and where Aboriginal
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Sue Martin
Managing Director
Johnson & Johnson Medical; RAP Executive Sponsor

Biljana Naumovic
Managing Director
Janssen Australia and New Zealand

Nadia Yu
Managing Director
Consumer Health Australia and New Zealand

and Torres Strait Islander peoples live a life
free of racism, oppression and injustice, with
high levels of health, wellbeing and economic
prosperity.

We are proud of the achievements over the
last few years, the deep relationships and
partnerships we have built on the foundations
of trust, respect, shared values and goals to
achieve change.

We look forward to sharing our journey as we
progress towards reconciliation.

Throughout our journey of reconciliation, we’ve
been grateful for the opportunity to yarn with
Aboriginal and Torres Strait Islander peoples and
Elders, communities and organisations and we
would like to say thank you as we walk together.
Our approach has always been one of continual
learning, discussions and growth and as such
this third Reconciliation Action Plan is borne
out of those ongoing discussions with ideas and
advice incorporated as we continue on this path
towards reconciliation and unity.

We encourage other companies in the health
care sector to consider developing a RAP and
we welcome opportunities to collaborate and
discuss learnings.

Sue Martin
Managing Director
Johnson & Johnson Medical
RAP Executive Sponsor
Biljana Naumovic
Managing Director
Janssen Australia and New Zealand
Nadia Yu
Managing Director
Consumer Health Australia and New Zealand
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Our Vision For
Reconciliation.
Based on the values of trust and respect, our vision for reconciliation, is for an
Australian society that values, recognises and is connected to its Aboriginal and
Torres Strait Islander cultures, heritages and histories. Our vision extends to an
Australia where health inequities are a thing of the past, and where Aboriginal and
Torres Strait Islander peoples live a life free of racism, oppression and injustice, with
high levels of health, wellbeing and economic prosperity.

OUR VISION FOR RECONCILIATION
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Photos courtesy of Red Dust

Globally, J&J aspires to help eradicate racial
and social injustice as a public health threat
by eliminating health inequities for people
of colour. Through our RAP, our Australian
companies embrace this aspiration and extend
it to Aboriginal and Torres Strait Islander
peoples in Australia. As the world’s largest
and most broadly-based healthcare company,
we are uniquely positioned to convene private,
public and community organisations in pursuit
of this shared aspiration—and work together
to make a meaningful impact through science,
business, public health, and philanthropy.
We believe that the quality of your healthcare
should not be determined by your race and
ethnicity. We are committed to ensuring an

inclusive and diverse workplace that is not just
culturally safe, but culturally rich and proud.
Health is at the heart of all human development
— it enables children to thrive, women and
men to succeed, communities to prosper and
countries to rise from poverty. We aspire to
profoundly change the trajectory of health for
all humanity and as such we are committed
to addressing the gap in health outcomes for
Aboriginal and Torres Strait Islander peoples.
We are committed to reconciliation and
addressing health inequities through all aspects
of our businesses in Australia and through our
sphere of influence.

We believe that reconciliation and cultural
awareness is an ongoing process and as
such our vision is to, help our employees to
engage with and gain a better understanding
of the past, how the past affects the lives of
Aboriginal and Torres Strait Islander peoples
today and to create connections so that we
can walk together with First Nations peoples
towards a better future.
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Our RAP Artwork:
The King Sisters.
The King sisters have been integral to our
Reconciliation journey at Johnson & Johnson.
We were first introduced to Sarrita King’s
work in 2015 when we acquired Ancestors
to commemorate our Reflect RAP. We then
commissioned Sarrita and her sister Tarisse
King to design artwork for our first Innovate
RAP. These artworks are on display in our
head offices in Sydney. The King sisters are
true role models for today’s modern artists and
the embodiment of the 2018 NAIDOC theme
“Because of her, we can”.
Born in Adelaide, Tarisse and Sarrita King are
the daughters of the late, highly regarded artist
William King Jungala (1966-2007) who was
part of the Gurindji tribe from the Northern

Territory. They spent most of their youth in
Darwin in the Northern Territory which is where
their connection to their Aboriginality and,
subsequently the land, began to grow. Their
exposure to the extreme climatic conditions
and extreme landscapes in the Northern
Territory have provided the themes for their
works of art.
Ancestors represents many stories but most
importantly it represents a way of life and
thinking that encourages the continuity of a
culture and a community.
The philosophy behind the artwork reflects
on the past, the present and the future and is
a reminder of the responsibility’s humankind

has to everything in its surroundings
including family, the wider community and
the environment. The centre of the artwork
are waterholes that lay beneath the deserts,
proven to have remained unchanged for
thousands of years creating a fundamental
aspect of human existence. Through the
knowledge shared in storytelling and oral
traditions, these waterways can be found and
are the very reason that the First Peoples of
Australia have been able to survive in the arid
lands of the deserts for more than 40,000
- 60,000 years. There are layers of maps of
where to find food, what foods to eat and the
bush medicines available.
The foundation of what Mr. Robert Wood

OUR RAP ARTWORK: THE KING SISTERS
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Johnson set by writing the Johnson & Johnson
Credo is much like the Aboriginal oral traditions
of passing down knowledge and information
in order to keep the same morals and values
instilled within its community. Oral traditions
were used to ensure survival for the First
Peoples of Australia. Ancestors reflects the
humble beginnings of an era gone by, the
present and the promising future yet to come
for Johnson & Johnson as a company.

Tarisse and Sarrita King

J&J Reflect RAP 2015-2016
King Sisters Artwork - ‘Ancestors’

J&J Innovate RAP 2018-2020
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‘Embracing Our Country
Through Connection’
is a bespoke collaborative artwork painted by
the King Sisters representing the connection
between all things in life especially through the
land which connects us to our ancestors. In
the centre of the artwork enveloped by Earth
Cycles, is Tarisse King’s My Country artwork: a
story representing the Australian land. Tarisse
uses different symbols to show the Australian
landscape and emphasises the life giving
aspects of the land such as water, food and
shelter”.
On the outside, Sarrita King paints her
Earth Cycles story. The dots form concentric
circles with each dot touching each other
and each circle connecting to the next. It is
representative of the interactions humans
inevitably have with each other and the coexistence each person has to the world around
them. Earth Cycles shows the cyclical nature
of life and the butterfly effect each experience,
meeting, occurrence has on each of us.
The artwork Embracing Our Country Through
Connection is a symbolic interpretation of
our human relationships allowing for deep
connections with each other. It is a statement
about our inherent interdependence with the
land signifying the importance of preservation

and care for the world around us. It pays
homage to our ancestors as well as connecting
us to the future ahead. These two artworks
were chosen by the King sisters for Johnson
& Johnson as both Tarisse and Sarrita
know that Johnson & Johnson recognises
their responsibility to be conscious of their
interactions between their employees,
doctors, nurses, patients and all who use their
products; and therefore understand the social
responsibility they have within Australia and
to all those who live within Australia especially
Aboriginal and Torres Strait Islander peoples as
First Australians.
Johnson & Johnson also understands its
responsibility to the world around them and are
conscious of protecting the environment and
natural resources. It identifies the importance
of contributing to the communities around
them and the need to help improve their
connection with the land and the people of
Australia and the world community.

Artwork © Tarisse King & Sarrita King,
‘Embracing Our Country Through Connection’,
acrylic on canvas, 2018
Indigenous Arts Management & Document design by
Dreamtime Art Creative Consultancy
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Since 2013, J&J’s relationship with Dreamtime
Art has seen artists and communities engaged
resulting in employment and economic
opportunities for them and cultural awareness
and learning for our employees. To date, over
36 artworks have been leased for our offices
involved 23 artists; 3 artworks commissioned
for our RAPs and company awards involving
5 artists. Every year since 2016, Johnson &
Johnson Medical has commissioned artwork
for annual employee awards, producing over
485 units of goods, engaging 6 Aboriginal and
family owned businesses as well as artists
mentioned above; and in one year an entire
Aboriginal Art Centre.
We are thrilled to work with Dreamtime Art and
are pleased our efforts are being used with
other companies as an example of how a large
multinational can support Aboriginal art.

“By working together, Dreamtime Art
Creative Consultancy and Johnson &
Johnson have touched the lives of numerous
artists, which in turn touches the lives of
numerous communities. This creates a
legacy within Johnson & Johnson promoting
reconciliation and igniting conversation
regarding Indigenous topics while
Dreamtime Art Creative Consultancy fulfills
their mission to create new opportunities
for artists and widen the understanding of
the Indigenous culture. Hence, the positive
ripple effect of the partnership between our
two companies”.
Matthew & Fatima Everitt,
Founders/Directors,
Dreamtime Art Creative Consultancy

Matthew & Fatima Everitt
Founders / Directors
Dreamtime Art Creative Consultancy

15

16

OUR BUSINESS
INNOVATE RAP | JUNE 2021 - JUNE 2023

Our Business.
At Johnson & Johnson, we believe good health
is the foundation of vibrant lives, thriving
communities and forward progress. That’s why
for more than 130 years, we have aimed to keep
people well at every age and every stage of life.
Today, as the world’s largest and most broadlybased healthcare company, we are committed
to using our reach and size for good. We strive
to improve access and affordability, create
healthier communities, and put a healthy mind,
body and environment within reach of everyone,
everywhere. We are blending our heart,
science and ingenuity to profoundly change the
trajectory of health for humanity.
The Johnson & Johnson Family of Companies
in Australia has been caring for the Australian
community since 1931. Our head office is
located in Sydney and we have offices in
Brisbane, Perth, Melbourne and Adelaide.
Across our medical devices, pharmaceutical and
consumer divisions our Family of Companies in
Australia employ more than 1,500 people.

A key tenant of a RAP is to understand your
organisation’s Aboriginal and Torres Strait
Islander employee population so that you can
develop your company employment strategy and
targets. Currently, Johnson & Johnson does not
have visibility on the number of Aboriginal and
Torres Strait Islander staff employed. Firstly,
as a company headquartered in the US, our
global privacy policy restricts us from collecting
personal information other than age and gender.
Secondly, we recognise the complexity of this
area, including self-identification. We believe
that a strong culture of inclusion and diversity
builds an environment where self-identification
is safe, respected and embraced. Our talent
acquisition and retention strategy seeks to build
a long-term pipeline of Aboriginal and Torres
Strait Islander employees. We also believe
J&J can have a positive influence to support
the building and training of a robust Aboriginal
Health Workforce.
Our sphere of influence includes our employees

and their professional and personal networks,
reaches across the healthcare sector in
Australia from hospitals, to medical colleges,
the associations we belong to, governments and
communities.
Globally, Johnson & Johnson has more than 275
operating companies in more than 60 countries
and employs more than 130,000 people. Our
product portfolio spans pharmaceuticals,
consumer and medical devices — over 389,000

OUR BUSINESS
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Photo courtesy of Rural Remote Mental Health

products and product variations that touch
more than one billion people every day helping
to improve their lives. We work and invest in
partnerships with health professionals and
communities to transform lives — restoring
wellbeing, motion and quality of life for
thousands of Australians every day.

We believe good health
is the foundation
of vibrant lives

17

18

OUR INNOVATE RAP
INNOVATE RAP | JUNE 2021 - JUNE 2023

Our Innovate RAP.
Reconciliation Australia’s RAP Framework
provides organisations with a structured
approach to advance reconciliation. A RAP is
a strategic document that includes practical
actions that will drive an organisation’s
contribution to reconciliation both internally
and in the communities in which it operates.
The RAP Program contributes to advancing
the five dimensions of reconciliation (historical
acceptance; race relations; equality and
equity; institutional integrity and unity)
by supporting organisations to develop
respectful relationships and create meaningful
opportunities with Aboriginal and Torres Strait
Islander peoples.

Why J&J has a RAP
At Johnson & Johnson, we believe we have
a critical role to play in reconciliation and in
reducing health inequities with Aboriginal and

Torres Strait Islander peoples and that as
leaders in healthcare, we can also lead and
support other companies working towards
reconciliation.
Johnson & Johnson are guided by the
values spelled out in our Credo. The Credo
challenges us to put the needs and wellbeing
of the people we serve first – specifically
the patients, doctors, nurses and all those
who use our products and services. It also
specifically states that we are responsible
to support the communities in which we live
and work, and to help people be healthier by
providing better health and education, and
supporting better access and care in more
places around the world. We believe we have a
responsibility to act as good corporate citizens
by supporting charitable works and protecting
the environment and natural resources. Not
only do we believe we have a responsibility to
support our communities, we also believe that

as Johnson & Johnson we have a role to play in
addressing the challenges faced by Aboriginal
and Torres Strait Islander peoples. Formulating
a Reconciliation Action Plan is a key way to do
this.
By creating opportunities to engage with
Johnson & Johnson, whether it be through
employment, procurement or professional
development, our aspiration is to improve the
economic and health outcome for Aboriginal
and Torres Strait Islander peoples with the
longer-term view that this will lead to better
health outcomes. We will also address health
inequities in the areas of our business to help
create systematic change. Johnson & Johnson
recognise that employment of Aboriginal and
Torres Strait Islander peoples and engagement
with Aboriginal and Torres Strait Islander
suppliers will also increase the diversity in our
staff and thereby increase innovation within our
organisation.

OUR INNOVATE RAP
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The 2020 release of Reconciliation Australia’s
State of Reconciliation in Australia, including
the need to a build a culture and movement
of truth-telling in Australia has cemented
our resolve to do all that we can to progress
reconciliation in Australia. In addition, the
release of the 2020 Closing the Gap report by
the Australian Government showed there is
still much to be done. The July 2020 National
Agreement on Closing the Gap between
the Coalition of Aboriginal and Torres Strait
Islander Peak Organisations and all Australian
Governments outlines a number of priority
reform areas and outcome targets. While this
is an agreement between these organisations,
J&J can play a role in contribution to the
achievement of some targets relevant to our
business and sphere of influence.

(Top, left) Photo courtesy of Rural Remote Mental Health
(Top, right) Photo courtesy of Malpa
(Bottom, left) Photo courtesy of Red Dust

Our aspiration is to
improve the economic
and health outcome for
Aboriginal and Torres
Strait Islander peoples
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The 2020 Closing the Gap (Commonwealth of
Australia, Department of the Prime Minister and
Cabinet) report highlighted that:
• The target to close the gap in life
expectancy by 2031 is not on track.
• The target to halve the gap in child
mortality rates by 2018 has seen progress
in maternal and child health, although
improvements in mortality rates have not
been strong enough to meet the target.
• The target to halve the gap for Indigenous
children in reading, writing and numeracy
within a decade (by 2018) has driven
improvements in these foundational skills,
but more progress is required.
• There has not been improvement in school
attendance rates to close the gap between
Indigenous and non-Indigenous school
attendance within five years (by 2018).
• The national Indigenous employment rate
has remained stable against the target to
halve the gap in employment outcomes
between Indigenous and non-Indigenous
Australians within a decade (by 2018).
(Opposite) Photo courtesy of Malpa

Despite Australia having a world-renowned
health system, Aboriginal and Torres Strait
Islander peoples carry a disease burden over
2.3 times non-Indigenous people. Based on
the Closing the Gap 2020 report, key data
around the burden of disease in some of the
areas relevant to J&J’s business include:
• In 2015–2017, life expectancy at birth
was 71.6 years for Indigenous males
and 75.6 years for Indigenous females.
In comparison, the non-Indigenous life
expectancy at birth was 80.2 years for
males and 83.4 years for females. Life
expectancy for Indigenous Australians
living in remote Australia was lower than
for those living in urban areas.
• In 2018, the child mortality rate for First
Nations children was twice the rate for
non-Indigenous children. The highest
morality rate for Indigenous children was
in the Northern Territory. In fact, the gap
between Indigenous and non-Indigenous
child mortality rates has widened as a
result of non-Indigenous child mortality
rates improving at a faster rate than for
Indigenous children over the past decade.

• The suicide rate in Aboriginal and Torres
Strait Islander communities is double
that of non-Indigenous Australians (23.7
per 100,000 vs. 12.3 per 100,000).
Suicide accounted for 5.3% of all deaths
of Aboriginal and Torres Strait Islander
peoples while the comparable proportion
for non-Indigenous Australians was 1.9%
• The prevalence of blindness and vision
impairment in Aboriginal and Torres Strait
Islanders communities is three times higher
than that of non-Indigenous Australians.
• Rheumatoid arthritis is 1.4 times
higher; mental illness 5 times higher;
cardiovascular disease 1.8 times higher;
• In 2011–2015, Indigenous Australians were
1.4 times as likely to die from cancer as
non-Indigenous Australians (AIHW 2018).
• While the prevalence of smoking for
Indigenous people declined from 55% in
1994 to 43% in 2018–19, it was still 1.4
times higher than for non-Indigenous
Australians (AIHW, 2021).
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There is much to be done and we believe
Johnson & Johnson has a significant role to
play in Closing the Gap and stamping out
health inequalities – indeed we believe it is our
responsibility. This RAP showcases how we
intend to do this and the commitments we
have made.

We started our journey
towards reconciliation
in 2013

Development of this RAP

We started our journey towards reconciliation
in 2013 when we joined Supply Nation and
began our supplier diversity work. In 2014,
we commenced developing our Reflect
Reconciliation Action Plan 2015-2016 and
subsequently in 2018 followed on with our
Innovate RAP. We are excited to continue
our journey with our third RAP for 2021-2023.
Although there might be gaps in time with our
RAPs being developed, the journey towards
reconciliation and our work in it continues
outside of the formal RAP process and dates.

Over the life of our 2nd RAP, we’ve been
yarning with Aboriginal and Torres Strait
Islander peoples and Elders, communities and
organisations and we would like to acknowledge
them and say thank you for trusting J&J to
walk with you. Our approach has always been
one of continual learning, discussions and
growth and as such, this 3rd Reconciliation
Action Plan is borne out of those on-going
discussions with ideas and advice incorporated
as we continue to walk together on the path
towards reconciliation and unity. In particular:
• We held a workshop in 2018 with
Aboriginal leaders and members from our
Community Partners working with First
Nations communities to discuss the RAP
and provide feedback on J&J’s approach
and suggestions for future programs.
Outcomes of this meeting have also been
incorporated into our 3rd RAP. Recognising
the number of countries, nations and
clans in Australia, we sought to hear
the voices and hopes of Aboriginal and
Torres Strait Islander peoples from across
Australia given we operate in all States and
Territories.
• During National Reconciliation Week and
NAIDOC Week in 2020, we held a series
of events with Aboriginal and Torres Strait
Islander peoples and Community Partners

we work with. Each speaker was asked
for advice on what J&J can do to advance
reconciliation with feedback incorporated
into this RAP.
We formally began development of this RAP
in mid-2020 lead by Kris Ashpole, Global
Community Impact Leader, Australia and
New Zealand, RAP Lead and Fiona Sheppard,
Diversity, Equity and Inclusion Leader, Johnson
& Johnson Australia and New Zealand. A
range of workshops across the entire business
with key leaders, relevant business units
and representatives across our business
including Government Affairs and Policy,
Communications, Facilities, Procurement,
Human Resources, the RAP Working Group
and the Senior Leadership Group were held to
inform the development of the RAP.
We are grateful for the advice and insights from
Pastor Ray Minniecon, Director Bunji Consulting
and Jonathan Lindsay-Tjapaltjarri Hermawan,
Chief Operations Officer, Red Dust Role Models
who provided guidance as we developed this
RAP. We are honoured have built a relationship
with Pastor Ray and Jonathan over the years
based on trust, respect, honesty and openness
and we are proud to have them as our friends
and part of the J&J family.

OUR INNOVATE RAP
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Pastor Ray Minniecon is a descendant of the
Kabi Kabi nation and the Gurang Gurang
nation of South-East Queensland. Ray is also a
descendant of the South Sea Islander people
with connections to the people of Ambrym
Island. Ray earned a BA in theology and
helped establish the Aboriginal Education Unit
at Murdoch University. He also worked for
World Vision Australia’s Indigenous Programs
and is a Board member of Red Dust Role
Models.
Jonathan Lindsay-Tjapaltjarri Hermawan is a
fluent Pintupi-Luritja speaking man from the
NT community of Walungurru (Kintore). He is a
qualified teacher, educator and proud advocate
for Aboriginal community leadership, youth
empowerment and reconciliation.

Photo courtesy of Children’s Ground
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(Top ) Photo courtesy of Children’s Ground
(Bottom, left) Photo courtesy of Rural Remote Mental Health
(Bottom, right) Photo courtesy of Malpa
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RAP Governance
The RAP is endorsed and sponsored by the
Johnson & Johnson Family of Companies Board
(JJPL Board) who are responsible for oversight
of the RAP and providing a leadership role in
championing our RAP across the business and
our sphere of influence. An Executive Sponsor
from the Board was appointed in 2019 and a
Senior Leadership Team established. On behalf
of the Board, this group has responsibility for
the RAP along with the RAP Working Group
who is responsible for its implementation.

Johnson & Johnson has a
significant role to play in
Closing the Gap

As of June 2021, the Johnson & Johnson
Family of Companies Board (JJPL
Board) includes:
• Sue Martin, Managing Director, Johnson &
Johnson Medical, RAP Executive Sponsor,
Global Community Impact Executive
Sponsor
• Biljana Naumovic, Managing Director,
Janssen, Australia and New Zealand and
Diversity & Inclusion Executive Sponsor
• Nadia Yu, Managing Director, Consumer
Health Australia and New Zealand
• Alison Crosweller, Senior Director
Government Affairs and Policy,
Johnson & Johnson Australia and New
Zealand
• Simon Farquhar, Senior Finance Director,
Johnson & Johnson Medical
• Ryan Hannelly, Head of HR Medical
Devices and OneHR Australia and New
Zealand
• Felicity McDowell, Legal Director,
Johnson & Johnson Consumer Health
Australia and New Zealand

The RAP Senior Leadership Team
has responsibility for: enhance our collective
responsibility for our performance under
the RAP; providing advice and solutions
regarding any challenges faced in embedding
Reconciliation within J&J and implementing
commitments; providing support to the
RAP Working Group as needed; and, being
Reconciliation champions across each member’s
business sector and broader areas of influence/
networks. Members include:
• Sue Martin, Managing Director Australia
and New Zealand, Johnson & Johnson
Medical Devices; RAP & Kaneke Executive
Sponsor
• Marcus Thieme, Country Director New
Zealand, representing Consumer Health
Australia and New Zealand
• Blake Thomas, Country Manager, Surgical
Vision, Australia and New Zealand
• Katrina Symons, Head of HR, Future of
Work, Asia Pacific, Johnson & Johnson
• Amy Wilkinson, Country Manager New
Zealand, representing Janssen Australia and
New Zealand
• Brad Yager, Head of Commercial
Excellence, Asia Pacific, Janssen

25

26

OUR INNOVATE RAP
INNOVATE RAP | JUNE 2021 - JUNE 2023

Advisors to the SLT include:

RAP Implementation Leads

RAP Champions

• Kris Ashpole, Global Community Impact
Lead, Australia and New Zealand, Lead
Reconciliation Action Plan

• Kris Ashpole, Global Community Impact
Lead, Australia and New Zealand, Lead
Reconciliation Action Plan

• Jane Atkin, Operations Manager - QLD
Johnson & Johnson Medical Australia and
New Zealand

• Daniel Kildea, Senior Government Affairs
and Policy Manager, Johnson & Johnson
Medical

• Emma Dixon, Senior Manager, Project
Management, APAC, One J&J Sydney Office
Project Lead

• Charlotte Dooley, Product Specialist,
Johnson & Johnson Medical (Sydney Head
Office, North Ryde)

• Fiona Sheppard, Diversity, Equity and
Inclusion Leader, Australia and New
Zealand

• Francie Eckford, HR Leader, Corporate
Functions, Australia and New Zealand

• Melissa Faller, Business Development
Manager, Ethicon Biosurgery, Johnson &
Johnson Medical (Melbourne Office)

The RAP Working Group
for this 2021-2023 RAP made up of
Implementation Leads and Champions and
includes Aboriginal and Torres Strait Islander
representation. The Implementation Leads
are responsible for day-to-day implementation
of the RAP for the areas nominated in this
document. All members of the Working Group
are RAP Champions and work across each
member’s business sector and broader areas of
influence/networks. They help to drive internal
engagement and awareness of RAP.

• Thomas Scott, Australia and New Zealand
Procurement Category Lead, Supplier
Diversity RAP Lead
• Fiona Sheppard, Diversity, Equity and
Inclusion Leader, Australia and New
Zealand

Our approach has always
been one of continual
learning, discussions
and growth

• Rob Horstman, Executive Account and
Professional Relationship Manager, Janssen
(Perth Office)
• Katherine Lee, Sales and Marketing
Co-ordinator, Johnson & Johnson Medical
(Sydney Head Office, North Ryde)
• Lauren McAleer, Product Specialist,
Johnson & Johnson Medical (Sydney Head
Office, North Ryde)
• Tim Moran, National Account Manager,
Consumer Health, (Sydney Head Office,
Ultimo)
• Nickita Pillay, Product Specialist, Johnson
& Johnson Medical (Brisbane Office)

OUR
OURINNOVATE
INNOVATERAP
RAP
INNOVATE RAP | JUNE 2021 - JUNE 2023

• Maria Teague, Professional Education
Manager Australia and New Zealand,
Johnson & Johnson Medical (Adelaide
Office)
• Loren Wilkinson, Medical Customer
Excellence Manager, Janssen (Brisbane
Office)

As part of our governance, we have an informal
network of Aboriginal and Torres Strait Islander
advisors who we will continue to seek advice
from throughout the life of this RAP. Advisors
are invited to attend our RAP Senior Leadership
Team meetings and RAP Working Group
meetings. We are investigating establishing
a formal external Aboriginal and Torres Strait
Islander Advisory Group.

The RAP Working Group
drive implementation,
internal engagement and
awareness

Photo courtesy of Children’s Ground
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Our RAP Journey –
Highlights And Insights.
We are proud to share with you some of the
highlights from our Reconciliation Action Plan
2018-2020, a journey we started in 2013 which
continues to evolve as we explore, listen and
learn from Aboriginal and Torres Strait Islander
communities and peoples.
J&J has developed and supported a wide range
of initiatives that will bring us closer to an
Australian society that values and recognises
Aboriginal and Torres Strait Islander cultures,
heritages, and histories. We have seen a
reconciliation movement grow within our
company as individual employees, business
units and others took on reconciliation within
their own sphere of influence contributing to
our work outside of the formal commitments
made in the RAP documents. We have come a
long way since 2015 with our first RAP and look
forward to the next stage of our journey and

what we can achieve as we implement our third
RAP. Below are some of the highlights and
insights during the implementation of the 20182020 Innovate RAP.
During 2018 - 2020, $1.75M in program funding
which has supported over 7,000 Aboriginal and
Torres Strait Islander peoples. This includes
five scholarships in this RAP period and a total
of 10 over the course of the program, providing
a critical boost for Indigenous surgeons, while
consumer health product donations were
provided to support our Community Partners
working with Aboriginal communities. Almost
$2M has been invested in Indigenous owned
businesses creating an $8m social return on
investment.

Relationships

The theme for National Reconciliation
Week 2020 – ‘In This Together’
encouraged all Australians to reflect on the part
they play on the journey towards reconciliation.
At J&J, 2020 saw more than 950 employees
engaged in activities, some of these coming
to several events. Hundreds gained inspiration
from an interview with the first Aboriginal
Surgeon, Prof Kelvin Kong, others watched the
powerful film In My Blood It Runs which is told
through the eyes of a child. There were also 5
virtual webinars with our Community Partners
working in community who spoke about their
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“Thank you J&J for celebrating Reconciliation & NAIDOC week and giving me an opportunity
to watch the “In my Blood it Runs” documentary. Such a privilege to see this very moving &
powerful film, hear the Aboriginal story told through the eyes of a child and participate in
the Q&A.
Feeling very grateful and empowered to play a role in reconciliation and improvement of
cultural safety.”
Anna Fatkina, Janssen, Johnson & Johnson
work, what reconciliation meant to them and
their thoughts on what J&J can do to advance
reconciliation. These were just some of the
ways we listened, participated, and gained a
stronger understanding of the importance of
National Reconciliation Week in 2020.

“Feeling very grateful
and empowered to play a
role in reconciliation and
improvement of
cultural safety.”
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Education and encouragement –
expanding networks
Sponsoring key educational conferences such
as with NACCHO in 2018 and our on-going
sponsorship of the Royal Australasian College of
Surgeons annual Indigenous Health Breakfast;
attending Aboriginal health committee
meetings such as the NACCHO and Medicines
Australia roundtable on improving access to
medicines for Aboriginal Torres Strait Islander
peoples; encouraging more pharmaceutical
companies to develop RAPs as part of PAIG
(Pharmaceutical Australia Inclusion Group)
and having members of the senior leadership
and the JJPL Board embark on trips with our
Community Partners working with Aboriginal
Communities are some of the regular
activities that help to expand our network and
relationships and build cultural competency.

Blankets and basketball – employees
supporting the people of Walungurru
Think of the Northern Territory and likely
searing heat and a bone-dry landscape
that comes to mind, but for the people of
Walungurru (Kintore), severe floods in 2016
caused significant damage to households with
many unable to keep warm during cold nights.
A J&J campaign resulted in the delivery of 250
blankets for the local community. We’ve been

supporting this community for many years
through our partnership with Red Dust and our
employees continue to find ways to support
them such as raising $40,000 to fund the
installation of pool infrastructure to reduce the
running costs of the pool, enabling the Council
to remove entry fees for children.
In Melbourne, an Indigenous round of
basketball was held to raise awareness about
reconciliation and the work of Red Dust
and Supply Nation which helps us buy from
verified Aboriginal and Torres Strait Islander
businesses.

“Reconciliation starts with a very simple
step by an individual to sit alongside First
Nations people and learn more about
themselves in their culture and the history
and to listen with intent to understand. I’m
encouraged by the growing commitment
of organisations like Johnson & Johnson to
support their people with opportunities to
engage in the conversation and learn more
about their own identity and their place in
our nation’s history”.
Jonathan Lindsay-Tjapaltjarri
Hermawan,
Red Dust, Chief Operations Officer

Jonathan Lindsay-Tjapaltjarri Hermawan
Chief Operations Officer,
Red Dust
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Respect

Every Townhall, annual conference or major
event has either an Acknowledgement of, or a
Welcome to Country with ongoing education
about the significance of these protocols.
Employees who have participated in cultural
awareness training and/or have been to
Walungurru as part of a Red Dust field trip
are invited to do the Acknowledgement of
Country at these events, gaining confidence in
delivering it and connection to what it means.
Guidelines have been provided about the
histories, meaning and specific wording linked
to each office location, adapted recently to
virtual meetings. A poll conducted during a
virtual webinar in 2020 showed that just over
50% of employees answered correctly the
question re who can do a Welcome to Country
and 80% were correct about who can do an
Acknowledgement of Country.

Cultural learning to increase
understanding & appreciation
Cultural learning over the life of our second
RAP has increased in scope & depth
through our relationship with Red Dust and
opportunities with other groups. In 2019, a
senior leadership group visited the community
of Walungurru (Kintore) hosted by Red Dust.

It was an opportunity to meet with Elders of
Kintore, to hear their stories, hopes for the
future and what they want for their community.
We took time to visit the local school and
participate in classes, hear about the health
needs of the community at the Health Clinic.
Each year since 2014 (with the exception of
2020 due to COVID) over 50 employees have
attended cultural awareness and volunteering
community visits with Red Dust, spending a
week Walungurru participating in a range of
cultural learning activities, volunteering, and
events to connect with the community.

“Having the opportunity to immerse myself
in the culture of the Western Desert
Community taught me extraordinary
things about this land and the culture of
our First Nations People. It was a privilege
to be able to participate in the Red Dust
Program and support the community of
Walungurru (Kintore) towards healthier
living. A once in a lifetime opportunity that
I will always remember”.
Lauren McAleer,
Johnson & Johnson Medical

“A once in a lifetime
opportunity that I will
always remember”
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‘I started studying Australian literature
at uni and reading novels by Indigenous
writers which inspired me to understand
more about Indigenous culture. The Red
Dust Cultural Awareness Program was
the perfect experience to learn more.
It gave me a better understanding of
historical events and the cultural impacts
of colonisation in Australia in a supportive
environment that encouraged questioning
and sharing of personal experiences.
I now feel more confident in being able
to speak about Indigenous issues with
colleagues, friends and family and have
a drive to want to learn more and be
an active participant in Reconciliation
in Australia. I’d highly recommend it to
anyone!’
Tim Moran, Consumer Health,
Johnson & Johnson

During the life of our 2018-2021 RAP, we
participated in numerous cultural awareness
tours through Local Land Councils, including
a tour through Redfern with the Metropolitan
Land Council and a tour of Brisbane with The
Blackcard.
At an employee event in 2018 to highlight our
community work and our partnerships, we were
fortunate to have The Black Rock Band play
at the event in our Johnson & Johnson Medical
office.
The Aboriginal Flag has been flying at North
Ryde campus since 2015.

Cultural Awareness Training
with Red Dust
In 2020, we worked with Red Dust to develop
and pilot an in-depth 12-week cultural
awareness program, covering Aboriginal
histories, cultures and colonisation and well as
discussing RAPs and asking employees to think
about their own contribution to reconciliation.
This was piloted in 2020 with 34 employees
participating and due to its success, we have
two intakes in 2021 with 40 employees and
plan on offering this every year.
The series ‘In conversation with Red Dust’ is
designed to improve cross-cultural competency,
support employees to develop a better
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understanding of Australian and Aboriginal
history and to discover their place in that
story. Over six sessions, participants are taken
on a highly interactive journey, hearing the
perspectives of Aboriginal and non-Aboriginal
facilitators and are encouraged to research,
discover and explore this area.
The Program covers: current and historical
issues facing Aboriginal and Torres Strait
Islander peoples; understand how to create
connections of value with people from other
cultural backgrounds; building confidence to
share and contribute to meaningful discussions
at work, home or in the community;
understand the value and importance of culture
in everybody’s lives and developing a personal
Reconciliation Action Plan.

“It gave me a better
understanding of
historical events and
the cultural impacts
of colonisation in
Australia in a supportive
environment”
Photos courtesy of Red Dust
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Opportunities

“There is such inertia in achieving equality
for Aboriginal and Torres Islander people.
However, it is such an exciting time in
Australia as we look to the future.

Scholarships for surgeons
Just 0.4% of medical practitioners identified as
Aboriginal or Torres Strait Islander according
to the Australian Health Practitioner Regulation
Agency’s Annual Report 2019-20 despite this
population representing 3.3% of the general
population. Recognising this ongoing challenge
and its implications for Aboriginal and Torres
Strait Islander people, J&J has been working
with the Royal Australasian College of Surgeons
since 2015 to ensure a strong pipeline of
support for Aboriginal, Torres Strait Islander
and Māori doctors throughout their journey
from medical school into specialty training.

Working in partnership to address
health inequity
In partnership with organisations working
with Aboriginal or Torres Strait Islander
communities, J&J is helping to develop and
deliver programs to positively impact health
and wellbeing, address inequity and provide
employment opportunities. Some $1.4M
has been invested in these programs during
2018-2020.

Especially being a Worimi man, I am
extremely proud of the long affiliation
with, and growth of Johnson & Johnson
in achieving true diversity in our society.
Congratulations to all the team.”
Professor Kelvin Kong
ENT Surgeon, John Hunter Hospital
Professor Kelvin Kong
ENT Surgeon,
John Hunter Hospital
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Making a mark on
auto-immune diseases
First Nations people experience a 40%
greater incidence of auto-immune than the
country’s overall population. J&J has been
proud to partner with Dragon Claw to support
their innovative project in Central Australia,
develop educational resources about living with
these conditions as well as the importance
of medication adherence. Talkin’ Straight
provides disease education for patients living
with Rheumatoid Arthritis and Lupus in four
community languages, Arrernte, Luritja,
Pitjantjatjara and Walpiri.

“I am very proud to have been engaged in
this project and to see the finished product
that is ours and in a language for our
people to understand.”
Colleen Hayes
Indigenous Health Lecturer

35

36

OUR RAP JOURNEY - HIGHLIGHTS AND INSIGHTS
INNOVATE RAP | JUNE 2021 - JUNE 2023

Children’s Ground –
A focus on maternal and infant health
For over six years, J&J has partnered with
Children’s Ground; an organisation led by
Aboriginal communities to achieve generational
change with a focus on health, education
and wellbeing of children, creating a future
for children filled with promise, hope and
empowerment. In 2016, we supported the
research, development and implementation of
a new way of working. Health in the Hands of
the People is a framework for health promotion
that embraces Aboriginal and Torres Strait
Islander cultures, built with the community,
from community-owned knowledge. In doing
this work, it was recognised that working in a
whole-of-community way, in community, that
health outcomes and indicators of wellbeing
in general will be improved in the long term.
It complements the existing health system,
strengthening delivery on national and
international policy intent. Health in the Hands
of the People provides the ‘bridge’ between
the people, the services, the clinics and the
hospitals. Aboriginal and Torres Strait Islander
peoples are the drivers of the program, rather
than just the recipients. As a Family Health
Photo courtesy of Children’s Ground
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Framework it focuses on the individual, their
family and their whole community.
In 2020, we extended our work with Children’s
Ground to support the Maternal and Child
Health component of Children’s Ground Family
Health and Wellbeing platform. Over the
next three and a half years, parents, infants,
and sexually active young adults will receive
support through outreach, education, individual
and group learning sessions, ante and postnatal care. Participants will gain knowledge and
confidence in the space of reproductive and
infant health and importantly in First Cultural
Maternal health practices. The program’s
goal is to improve health outcomes for young
parents, infants and sexually active young
adults in at least 3 Aboriginal communities to
reduce the overall gap in maternal and infant
health mortality.

“Children’s Ground’s Child and Maternal
Health partnership with Johnson & Johnson is
vitally important. Early Childhood adversity
lasts a life time. Early Childhood health and
wellbeing lasts a lifetime. For Aboriginal
families the health of the child is connected
to the wellbeing of the whole community,
today and for the future. Today, too much
money goes into the downstream model,
waiting for our people to get sick.
But Children’s Ground is about working
upstream in prevention with the child, its
family and community. Having Johnson &
Johnson onside to support First Nations
people to have control over their health and
to focus on Child and Maternal Health is
crucial.”
William Tilmouth,
Chair, Children’s Ground

William Tilmouth
Chair, Children’s Ground
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Apunipima
– Apunipima’s Baby One Program
Bringing together healthcare workers, mothers
and children, the Baby One program supports
women through their pregnancy and first
thousand days of baby’s life. Led by Aboriginal
and Torres Strait Islander health workers,
the program works in partnership with Cape
York families sharing health knowledge across
the antenatal and infant/toddler period to
encourage optimal health for the child, mother,
family and community.
We have supported this program since 2016
through product donations and more recently
supported a review of the career pathway of
Aboriginal Health Workers into midwifery and
nursing, assessing, training and development
needs.

Photo courtesy of Children’s Ground
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Red Dust and Walangurru

Rural and Remote Mental Health

Working with Red Dust for over six years, we
inspire change via a unique community-asfamily program model for young Aboriginal
people in the Northern Territory, working
with the community of Walangurru (Kintore).
Community visits incorporating positive
role models and partnering with community
elders draws on the strengths of western and
traditional Aboriginal health knowledge to
inspire youth to make healthy lifestyle choices
through mentoring and positive role models in
sport, art, music, and dance.

In rural and remote areas, high suicide rates
among 12-20 year olds is an urgent and
ongoing issue. By encouraging them to take
an active role in keeping their local community
members healthy and well, our funding assists
participants to learn how to recognise early
warning signs of suicide, reduce non-suicidal
self-harm, reduce the stigma and shame
attached with mental health problems, become
active help seekers and reinforce well-being
through yarning and culture. We have
supported the development and evaluation
of Rural and Remote Mental Health’s Deadly
Thinking Youth program, a social, emotional
and wellbeing program helping Aboriginal and
Torres Strait Islander peoples be aware of
core social and mental wellbeing issues and
assisting them to get support within their
community.

The primary focus of our partnership is
women and children’s health which is delivered
through Red Dust’s Healthy Living and Strong
Young Women’s Programs. Our programs
also support broader mental health and
wellbeing improvement for the community
through intergenerational engagement and
local capacity building through employment
opportunities.
The Healthy Living Program is a high impact
school-based health and wellbeing program
facilitated by role models from community,
sport, music and art with a focus on nutrition
and physical activity. The Strong Young
Women’s Program delivers gender specific
health and life skills to young women aged
12-18 who live in Alice Springs and remote
communities.

Joe Hooper
CEO Rural and Remote Mental Health

“J&J’s support for our Indigenous mental health programs has been critical to their development
and roll out across remote parts of this country. The success of our Deadly Thinking program
has been recognised by being included in the South Australian State-wide Aboriginal Suicide
Prevention Strategy. We sincerely thank J&J for their ongoing support of RRMH.
Joe Hooper, CEO Rural and Remote Mental Health
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Malpa
Malpa runs the multi-award-winning grassroots Young Doctors for Life program
across Australia to train Aboriginal and nonAboriginal children (9–12-year-olds) to be
community health leaders – Young Doctors.
They learn traditional medicine from local
Elders and western medicine from clinical
health practitioners. They then actively share
their knowledge with peers, families, and
communities to help bring about good health
and long lives. Projects address well-being
and identity, health leadership, health literacy,
hygiene, environmental health, and nutrition.
J&J has partnered in this reconciliation project
with Malpa since 2014. This support has helped
Malpa train over 2,100 children across Australia
and to expand the program across the country.
“It takes far-sighted corporations to spot
the impactful initiatives designed to make a
serious difference to the health gap between
Indigenous and non-Indigenous Australians.
Having Johnson & Johnson as an active
partner makes a remarkable difference as
we help communities across Australia step
up and create a better future.”
Don Palmer, CEO, Malpa

Photo courtesy of Malpa

Don Palmer
CEO, Malpa
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Supplier Diversity
Australia was among one of the first J&J
companies outside the US to formalize a
Supplier Diversity Program in 2013. We
have worked with Indigenous procurement
organization Supply Nation since 2013. In
Australia and New Zealand, we support
certified Indigenous, women-owned businesses
as well as social impact enterprises. In 20182020 our spend with spend with Indigenous
owned businesses was >$1.8m, creating
>$7.9M social return on investment. The Buy
Diverse sourcing platform was piloted in US
and Australia starting in late 2018 and yielded
both an increase in spend for participating
categories as well as illuminating our Global
Supplier Diversity & Inclusion program.

Lessons and Observations from our
previous RAP
Although, we began developing our first RAP
in 2014, our journey started before that, in
particular with our supplier diversity strategy
implemented in 2013 and our work in strategic
philanthropy working alongside Aboriginal
and Torres Strait Islander communities.
During this time and on our journey towards
reconciliation, we have learnt a lot, enhanced
our understanding of our role and how we
might do things differently.

These are some of our lessons and
observations:
• a RAP Working Group needs to have
representation from the functions
responsible for leading implementation
as well as those passionate about
reconciliation. Membership needs to be
maintained throughout the life of the RAP
for consistency and subsequent RAPs.
• managing turn-over of members is
important to maintain consistency,
understanding and shared knowledge.
Welcoming new members will also add
fresh perspectives and energy.
• having senior executive buy-in and visibility
are essential to achieving reconciliation
objectives. A Senior Leadership Group,
chaired by the Executive Sponsor for our
RAP has been a successful initiative to
elevate the work of the RAP. Similar to the
RAP Working Group, representation should
come from key leadership roles in the
business with membership maintained for
the life of the RAP.
• it is critical to work alongside Aboriginal
and Torres Strait Islander peoples to ensure
success in implementing RAP initiatives and
to recognise that the approach to doing this
may be different to the usual business way
of working.

• it is essential to promote and report on
RAP achievements and key learnings both
internally and externally so that we can
learn from each other.
• highlight how employees can engage
with and contribute to reconciliation from
within their own networks, roles and
responsibilities.
• embed cultural awareness into the
organisation by encouraging company-wide
participation and involvement from senior
leaders.
• embed reconciliation into business planning
cycles, processes and events to ensure
sustainability of the RAP.
• be clear on why you are doing a RAP, why
it is important for your organisation and
the role you can play in reconciliation as
this will strengthen the RAP and employee
engagement.
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Our RAP 2021-2023.
The four pillars of our RAP

These pillars are the foundation for building
our vision, and are underpinned by the values
of respect, creating opportunities, building
positive relationships within our sphere of
influence, and ensuring accountability through
strong governance. They are underpinned by
the principles of collaboration and leadership.
The pillars are:

• Increasing cultural competency
• Advancing health equity
• Expanding supplier diversity
• Creating employment opportunities

Our RAP 2021 - 2023
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J&J Innovate Reconciliation Action Plan 2021-2023 – Strategy on a page

Respect, Relationships and Opportunities through four key pillars
v
Based on the values of trust and respect, our vision is for an Australian society that values, recognises and is connected to its Aboriginal and Torres Strait Islander
Vision
Pillars
Objectives

Key Initiatives

Measurement

cultures, heritages and histories. Our vision extends to an Australia where health inequities no longer exist, and where Aboriginal and Torres Strait Islander peoples
live a life free of racism, oppression and injustice, with high levels of health, wellbeing and economic prosperity.

1

Increase cultural
competency

2

Advance health equity

3

Expand Supplier Diversity

Australian based employees have a
shared understanding of the history,
colonisation of First Nations peoples
& what they can do to affect change.

Improve health outcomes, access to
culturally safe health services and
reduce health inequalities.

Increase Indigenous supplier diversity to
support improved economic and social
outcomes for First Nation’s people.

1. Cultural awareness & competency
training programs
2. Cultural protocols at key events &
increased understanding
3. Uluru Statement from the Heart,
Lunch & Learns
4. Celebrate National Reconcilation
Week, NAIDOC Week & other key
dates
5. Promote cultural awareness through
J&J art collection

1. GCI programs – maternal & infant
health, preventatable blindness,
mental health & suicide
prevention, smoking cessation
2. Health equity business planning
framework, identify key health
areas, understand patient journey
3. Address barriers to access to
medicines
4. Promote a culturally safe health
care sector

1. Evolve First Nations Procurement
Strategy
2. Partner with J&J Category Leads to
review opportunities for preferred
supplier lists
3. Deliver ‘matchmaker’ sessions with
business decision makers and First
Nations businesses
4. Indigenous design, planning,
engagement with One J&J Sydney
Head Office

• 90% senior leader complete training

• >500 employees participate in training
• Increase cultural protocols
understanding

• Impact assessment of GCI programs
• 3-4 health areas identified in the business
• J&J contribution to access to medicines &
cultural safety

• 4 match-making sessions
• Increase in Indigenous owned
businesses x at least 2
• Increase in spend

4

Improve Employment
Outcomes

Increase Aboriginal and Torres Strait
Islander health workforce via enhanced
pathways to employment, both within
the health system & at J&J.
1. Develop & implement specific talent
acquistion and retention strategy
based on current and future J&J
needs
2. Promote positive race relations via
HR, anti-discrimation policies &
unconscious bias training
3. Support Aboriginal health workforce
via scholarships, training, mentoring
programs

• Number of scholarships &
internships
• Quality & outcomes of training
• Employment strategy implemented
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Relationships.

We value and respect the deep and long-term relationships we have built with Aboriginal and Torres Strait Islander peoples through our reconciliation
journey over the last eight years as we have shared stories, histories, dreams and hopes for the future and gained knowledge and insights into how J&J
can play a role in building a reconciled Australia where health inequities are a thing of the past.

ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

1. Develop and maintain
mutually beneficial
relationships with
Aboriginal and Torres
Strait Islander
stakeholders and
organisations.

Hold on-going conversations with Aboriginal and Torres Strait Islander stakeholders and
organisations to continuously improve guiding principles for engagement, utilising existing
frameworks such as Jolleen Hick’s book Essential Aboriginal Insights, a Guide for Anyone Involved
in Closing Gaps in Australia and share with the broader J&J internal networks and those working
or commencing work in this area. Review progress twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead

Review and update our existing engagement plan to work with Aboriginal and Torres Strait
Islander stakeholders and organisations, including NACCHO, Aboriginal Medical Services, Federal
and State governments. Assign responsibilities to the RAP Senior Leadership Team (SLT) and
RAP Working Group (RWG) and relevant J&J employees for implementation.

August 2021

RAP Lead

2. Build relationships
through celebrating
National Reconciliation
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff.

June 2021
April 2022, 2023

RAP Lead

Develop an engagement and communications plan to celebrate NRW each year that recognises
the aim of NRW, encourages all employees to get involved through internal and external events.

June 2021
April 2022, 2023

Communications Lead

Senior Leadership Team and RAP Working Group members to participate in an external
NRW event.

27 May- 3 June, 2022, 2023

RAP Lead

Encourage and support staff and senior leaders to participate in at least one external event to
recognise and celebrate NRW.

27 May- 3 June, 2022, 2023

RAP Lead

Organise at least one NRW event each year that allows participation across all sectors and
employees. Extend an invitation to Aboriginal and Torres Strait Islander peoples to share their
reconciliation experiences or stories at our NRW events.

27 May- 3 June, 2022, 2023

Communications Lead

Register all our NRW events on Reconciliation Australia’s NRW website.

May 2022, 2023

Communications Lead
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Through the life of this RAP, we will continue to build and deepen our relationships to guide us in our
work, walking together to achieve our collective visions. Our relationships will continue to be built on
the principles of dialogue, respect, understanding and partnership. Our relationships are based on
recognition and regard for Aboriginal and Torres Strait Islander people’s rights and respect for cultures
and differences, and decision-making processes.
ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

3. Promote reconciliation
through our sphere of
influence.

Implement strategies to engage our staff in reconciliation. Utilise existing internal communication
channels such as Yammer to provide information and awareness about key dates such as
Australia Day 26 January; National Apology Day 13 February; National Close the Gap Day 19
March; National Sorry Day 26 May; National Reconciliation Awareness Week 27 May – 3 June;
Mabo Day 3 June; NAIDOC Week 4-7 July; National Aboriginal and Torres Strait Islander
Children’s Day 4 August. Review progress and engagement twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead

Host annual virtual lunch & learn sessions to educate employees about the aims of the Uluru
Statement from the Heart and the latest debates about moving this forward.

26 May 2022, 2023

RAP Lead

Communicate our commitment to reconciliation publicly. Post RAP on our websites, announce on
company Linked In pages and social media, including sharing stories and outcomes of our work.
Following launch of the RAP, review progress and engagement twice a year.

June 2021, 2022, 2023
December 2021, 2022

Comms Lead

Explore opportunities to positively influence our external stakeholders to drive reconciliation
outcomes, including key customers, stakeholders, medical colleges. Review progress and
outcomes twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead

Work throughout our sphere of influence to promote cultural safety capability building for the
mainstream health sector, investigating how this can be done and how J&J can support cultural
safety in health. Review progress twice a year.

December 2021,2022
June 2022, 2023

RAP Lead

Collaborate with RAP and other like-minded organisations to develop ways to advance
reconciliation. Review progress and outcomes twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead
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Relationships (Continued)

ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

3. Promote reconciliation
through our sphere of
influence (cont’d).

Engage with relevant industry peak bodies for our sector: The Pharmaceutical Australia Inclusion
Group (PAIG), the Medical Technology Association of Australia, the Australian Food and Grocery
Council and Consumer Healthcare Products Australia to positively influence reconciliation to foster
collaboration, ideas, and learning. Review progress and outcomes twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead

Work with Medicare Australia as the lead organisation to reinvigorate the Health Ring – a network
of healthcare companies with RAPs designed to work collaboratively on a key leadership initiative.
Review progress and outcomes twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead

J&J and senior leaders to continue publicly supporting the Uluru Statement of the Heart)
as deemed appropriate and to provide opportunities for employees to understand what the
Statement is and current issues. Review progress once a year.

June 2022, 2023

Government Affairs
Lead

Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions,
and future needs, through the engagement of an external organisation with expertise in this area
to review all policies and recommend improvements.

March 2022

Diversity, Equity &
Inclusion Lead

Develop, implement and communicate an anti-discrimination policy for our organisation, and
include the policy in the HR policy review above.

March 2022

Diversity, Equity &
Inclusion Lead

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait
Islander advisors to consult on our anti-discrimination policy and recommend improvements.

March 2022

Diversity, Equity &
Inclusion Lead

Educate senior leaders on the effects of racism through our Unconscious Bias training,
participation in cultural awareness training and field visits with our Community Partners. All
senior leaders are required to complete the Unconscious Bias training on a yearly basis. Review
progress once a year.

June 2022, 2023

Diversity, Equity &
Inclusion Lead

Through J&J’s global ‘Race to Health Equity’ commitment, and the ‘Culture at Work’ workshop
conducted in 2019, develop a strategy to address racism in Australia and New Zealand and
provide on-going education opportunities for senior leaders and managers on the effects of
racism.

December 2021

Diversity, Equity &
Inclusion Lead

J&J and senior leaders to continue publicly supporting anti-discrimination campaigns, initiatives,
stances against racism or key movements as deemed appropriate. Review progress once a year.

June 2022, 2023

Communications Lead

4. Promote positive race
relations through antidiscrimination strategies.
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Respect.

At the heart of J&J is our Credo where respect, dignity, equal opportunity, diversity and inclusion are
key tenants and the responsibility to the communities in which we live and work is paramount.

ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

5. Increase understanding,
value and recognition
of Aboriginal and Torres
Strait Islander cultures,
histories, knowledge and
rights through cultural
learning.

Conduct a review of cultural learning needs within our organisation.

August 2021

RAP Lead

Continue consultation with local Traditional Owners and/or Aboriginal and Torres Strait Islander
advisors on the development and implementation of a cultural learning strategy.

August 2021

RAP Lead

Develop, implement and communicate a cultural learning strategy for employees.
The strategy will include a range of cultural awareness and competency programs at different
levels of intensity that employees can access depending on where they are at in their cultural
awareness journey, their time availability, and the business need.

August 2021

RAP Lead

Change all our meeting room names in the Janssen Sydney head office to reflect Aboriginal and
Torres Strait Islander peoples and significant places. This project will also include information on
who or what the room has been named after and likely to include relevant artwork in each room
and will be done in consultation with local Traditional Owners.

December 2021

RAP Lead

Expand our “Diverse Reads Book and Film Club” to include more articles, books, films relevant
to reconciliation so that employees can embark on self-motivated cultural learning journey’s.
Review progress and engagement twice a year.

December 2021, 2022
June 2022, 2023

DE&I Lead

Provide opportunities for RAP Senior Leadership Team, RAP Working Group members, HR
managers and other key leadership staff to participate in formal and structured cultural learning.
Review once a year.

December 2021, 2022
June 2023

RAP Lead

Provide access to cultural awareness training and opportunities throughout the year including
hosting a film night/viewing utilising the Reconciliation Film Club or other films as appropriate.
Review progress twice a year.

December 2021, 2022
June 2022, 2023

RAP Lead

The strategy will include Local Land Council Cultural Tours, Cultural Capability Training, Cultural
Awareness Training Program with our Community Partner Red Dust, Field Visits with relevant
Community Partners including Red Dust, webinars/ tours highlighting our art collection (both
owned and leased) to showcase the art and the artists stories.
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Respect (Continued)
Within this context, we believe that respect for Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights are important to our organisation and
is critical in achieving the goals and activities outlined in our RAP.

ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

6. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

Continue to enhance employee’s understanding of the purpose and significance behind cultural
protocols, including Acknowledgement of Country and Welcome to Country protocol and to the
difference between these protocols. This includes enhancing understanding of the diversity and
complexity of these protocols.

December 2021, 2022
June 2023

RAP Lead

Promote our “Acknowledging Aboriginal and Torres Strait Islander People of Australia Guide:
A guide to Welcome to Country and Acknowledgement of Country”, which includes information
on what these two protocols mean, suggested language for the Acknowledgement and how to
organise a Welcome.

December 2021, 2022
June 2023

RAP Lead

Invite employees to do the Acknowledgement of Country at company meetings to enhance
individuals understanding of the protocols and comfort in doing an Acknowledgement.

December 2021, 2022
June 2023

RAP Lead

Include discussion of these protocols in cultural awareness programs to enhance understanding.

December 2021, 2022
June 2023

RAP Lead

Continue inviting a local Traditional Owner or Custodian to provide a Welcome to Country or other
appropriate cultural protocol at significant virtual or face-to-face events each year including J&J
enterprise wide Townhalls, with visiting key opinion leaders, annual company meetings. Monitor
progress twice a year.

December 2021, 2022
June 2023

Communications Lead

Include an Acknowledgement of Country or other appropriate protocols at the commencement of
important meetings both internally at J&J employee events and at external J&J events with key
stakeholders.

December 2021, 2022
June 2023

Communications Lead

Install an Acknowledgement of Country plaque in all of our offices around Australia.

December 2021

Facilities Manager

OUR RAP 2021-2023 - RESPECT
INNOVATE RAP | JUNE 2021 - JUNE 2023

We believe that reconciliation is an on-going journey and throughout our journey – one that started for
J&J back in 2013 – we will continue to seek shared understanding, learning, and celebrate successes with
those who are walking the path to reconciliation with us.
ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

7. Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating NAIDOC
Week.

Develop an engagement and communications plan to celebrate NAIDOC Week each year,
encourage all employees to get involved through internal and external events.

July 2021, 2022

Communications Lead

Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week and
our existing flexible workplace policies. Engage an external consultant to review this along with
other HR policies.

March 2022

Diversity, Equity &
Inclusion Lead

RAP Senior Leadership Team and RAP Working Group to participate in an external NAIDOC Week
event.

July 2021, 2022

RAP Lead

Promote and encourage participation in external NAIDOC events to all employees.

July 2021, 2022

RAP Lead

Build a business case to include an option for employees to take leave in recognition of cultural
and religious days including NAIDOC Week.

March 2022

Diversity, Equity &
Inclusion Lead
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Opportunities.

Through our Credo we are responsible for the communities in which we live and work to provide better access to health and education. We believe that
J&J is uniquely positioned to address a range of opportunities to advance economic prosperity and better health outcomes for Aboriginal and Torres
Strait Islander peoples through employment, procurement, enabling career pathways in the health sector and addressing health inequities. At J&J we
believe that diversity, equity and inclusion benefits our company and increases innovation.
ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

8. Improve employment
outcomes by increasing
Aboriginal and Torres
Strait Islander
recruitment, retention
and professional
development at J&J.

Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and
professional development strategy, including an assessment of career pathways into roles at J&J.

December 2021

Global Community
Impact Australia and
New Zealand Lead

Build our understanding of current Aboriginal and Torres Strait Islander employees to inform
future employment and professional development opportunities.

December 2021

Diversity, Equity &
Inclusion Lead

Engage with Aboriginal and Torres Strait Islander employees who have self-identified to consult
on our recruitment, retention and professional development strategy should they wish to be
involved.

December 2021

Global Community
Impact Australia and
New Zealand Lead

Review HR and recruitment procedures and policies to remove barriers to Aboriginal and Torres
Strait Islander participation in our workplace.

December 2021

Global Community
Impact Australia and
New Zealand Lead

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander people, including
a revised diversity statement at the end of all job advertisements and within the
J&J Career Centre.

June 2021

Diversity, Equity &
Inclusion Lead

Assess opportunities to partner with Aboriginal & Torres Strait Islander employment
organisations, J&J Community Partners, educational institutions to provide internship
opportunities for students. Monitor progress twice a year.

December 2021, 2022
June 2022, 2023

Global Community
Impact Australia and
New Zealand Lead

Ensure that our two-year Graduate Program is relevant and accessible to Aboriginal and Torres
Strait Islander students and promoted through relevant University pathways.

December 2021

Global Community
Impact Australia and
New Zealand Lead

Based on the work undertaken in this section to improve employment outcomes by increasing
Aboriginal and Torres Strait Islander recruitment, retention and professional development at J&J,
work to increase the percentage of Aboriginal and/or Torres Strait Islander staff employed in our
workforce. Monitor progress once a year.

June 2022, 2023

Global Community
Impact Australia and
New Zealand Lead
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ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

9. Improve employment
of Aboriginal and
Torres Strait Islander
peoples by providing
opportunities to support
skill development,
training, leadership and
fostering employment
opportunities within the
healthcare sector.

Continue our partnership with the Royal Australasian College of Surgeons and the Australasian
College of Dermatologists to provide scholarships for Aboriginal and Torres Strait Islander trainee
surgeons.

July 2021
February 2022, 2023

Global Community
Impact Australia and
New Zealand Lead

Investigate implementing a J&J mentoring program for trainee surgeons, matching surgeons with
mid-level and senior J&J employees (e.g. business skills, public speaking, leadership).

December 2021, 2022

Diversity, Equity &
Inclusion Lead

Review the potential for a scholarship program for Aboriginal and Torres Strait Islander nurses
and midwives.

December 2021

Global Community
Impact Australia and
New Zealand Lead

Through J&J’s Global Community Impact’s strategy supporting front line health workers (nurses,
midwives, community health workers), foster the development of the Aboriginal and Torres Strait
Islander health workforce in our areas of focus - maternal and child health, mental health, eye
health and essential surgery.

December 2021, 2022
June 2022, 2023

Global Community
Impact Australia and
New Zealand Lead

Review current J&J programs to enhance participation by Aboriginal and Torres Strait Islander
peoples including Bridge to Employment, WiSTEM2D (Youth, School and University pillars). Review
progress twice a year.

December 2021, 2022
June 2022, 2023

Diversity, Equity &
Inclusion Lead

Investigate developing a skilled volunteer program to support Aboriginal and Torres Strait
Islander businesses in the health space to develop business skills and investigating supporting a
start-up with seed funding.

December 2022

Global Community
Impact Australia and
New Zealand Lead

Develop and implement an Aboriginal and Torres Strait Islander procurement strategy for this
RAP. Review twice a year.

December 2021, 2022
June 2022, 2023

Country Procurement
Lead, Australia and
New Zealand

Include supplier diversity goals in the Australia and New Zealand Procurement
Strategic Focus Areas.

June 2021
April 2022, 2023

Country Procurement
Lead, Australia and
New Zealand

Nominate an Australia and New Zealand Procurement Diversity Champion to drive actions
and impact.

June 2021, 2022

Country Procurement
Lead, Australia and
New Zealand

10. Increase Aboriginal and
Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes.
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Opportunities (Continued)
ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

10. Increase Aboriginal and
Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes (cont’d).

As members of Supply Nation since 2013, continue to investigate ways to leverage our
membership and enhance internal understanding of Supply Nation and membership benefits.
Review twice a year.

December 2021, 2022
June 2022, 2023

Australia and New
Zealand Procurement
Diversity Champion

Develop and communicate opportunities for procurement of goods and services from
Aboriginal and Torres Strait Islander businesses to staff by delivering up to 2 matchmaking
sessions with key decision makers to showcase supplier capabilities and drive the realisation
of opportunities.

November 2021, 2022

Australia and New
Zealand Procurement
Diversity Champion

Investigate and identify opportunities for the engagement of Aboriginal and Torres Strait
Islander businesses and suppliers during the project life-cycle of our One J&J Sydney head
office, expected to be open by mid-2024. Review progress twice a year.

December 2021, 2022
June 2022, 2023

Senior Manager, Project
Management APAC

Actively encourage the incorporation of Aboriginal and Torres Strait Islander participation
in the design development of the One J&J Sydney head office, using Indigenous Design and
Planning Principles as part of Greenstar Accreditation. Review progress twice a year.

December 2021, 2022
June 2022, 2023

Senior Manager, Project
Management APAC

Review and update procurement practices to remove barriers to procuring goods and services
from Aboriginal and Torres Strait Islander businesses by partnering with J&J Procurement
Category Leads to review opportunities for company preferred supplier lists (PSLs) and
identify priority categories and decision makers.

November 2021

Australia and New
Zealand Procurement
Diversity Champion

Develop Aboriginal and Torres Strait Islander business review schedules with existing
businesses J&J works with, including through Facilities, Community Impact and J&J teams that
own respective supplier relationships. Business reviews seek to identify best practice ways of
working together and opportunities to expand the relationship.

November 2021

Australia and New
Zealand Procurement
Diversity Champion

Add at least 2 new commercial relationships with Aboriginal and/or Torres Strait Islander
businesses to the Buy Diverse e Marketplace platform and/or company preferred supplier lists.

November 2021, 2022

Australia and New
Zealand Procurement
Diversity Champion

Investigate the best way or process for including Aboriginal and Torres Strait Islander owned
businesses in market scans, request for proposals, request for quotes.

November 2022

Australia and New
Zealand Procurement
Diversity Champion

Measure annual spend with Aboriginal and Torres Strait Islander owned businesses so that we
can set measurable targets for future RAPs.

December 2021, 2022
June 2023

Australia and New
Zealand Procurement
Diversity Champion

Conduct bi-annual reviews to track progress of supplier diversity commitments and relevant
KPI deliverables.

June, September 2021, 2022,
2023

Australia and New
Zealand Procurement
Diversity Champion
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ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

11. Improve health outcomes,
access to culturally safe
health services and
reduce health inequalities
of Aboriginal and Torres
Strait Islander peoples.

Build a framework with key business questions so that each company at J&J can assess potential
areas where they can influence health outcomes for Aboriginal and Torres Strait Islander peoples
relevant to their business focus and implement as part of the business planning cycle. Monitor
progress once a year.

December 2021, 2022
May 2023

Global Community
Impact Lead

Rollout training regarding the above framework, including business planning tools including
showcasing existing programs within the business. Monitor progress once a year.

June 2021, 2022, 2023

Global Community
Impact Lead

Through J&J’s Global Community Impact program’s focus on health equity, continue supporting
and strengthen programs to address health issues within Closing the Gap report including
maternal and infant health, mental health and suicide prevention, eye health and preventable
blindness. These programs will focus on the areas which have the highest prevalence of Aboriginal
or Torres Strait Islander child mortality, suicide and poor eye health/ blindness including WA, QLD
and NT with a focus on rural and remote communities. Monitor progress once a year.

December 2021
June 2022, 2023

Global Community
Impact Lead

Assess the opportunity and develop a response to address the high rates of smoking in pregnant
women by working with Cape York Health Council/ Apunipima to incorporate a program into their
Baby One Program supported by J&J since 2016.

December 2021

Global Community
Impact Lead

Review opportunities to remove barriers to access to medicines throughout membership of the
NACCHO/ Medicines Australia Aboriginal and Torres Strait Islander Medicines Committee and
review barriers to access to pharmacy medicines and where J&J could play a role to remove any
identified barriers. Monitor progress once a year.

December 2021
June 2022, 2023

Global Community
Impact Lead

At J&J we believe that
diversity, equity and
inclusion benefits our
company and increases
innovation.
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55

56

OUR RAP 2021-2023 - GOVERNANCE
INNOVATE RAP | JUNE 2021 - JUNE 2023

Governance.
ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

12. Drive governance of
our RAP, through the
RAP Senior Leadership
Team (SLT) representing
different areas of our
business; and, the RAP
Working group (RWG)
with members responsible
for implementing each
area of the RAP (cont’d).

Maintain Aboriginal and Torres Strait Islander representation on the SLT and RWG.

June 2021, 2022

RAP Lead

Renew current Terms of Reference for the SLT and RWG relevant to this Innovate RAP.

June 2021

RAP Lead

SLT to meet at least twice per year to provide oversight and strategic advice to the RWG to
ensure effective RAP implementation.

June 2021, 2022
December 2021, 2022

RAP Lead

RWG to meet at least four times per year to drive and monitor RAP implementation.

June, September, December
2021

RAP Lead

April, June, September,
December 2022
April, June 2023
13. Investigate establishing
a formal Aboriginal and
Torres Strait Islander
advisory group or
reference group.

Consult with our Aboriginal and Torres Strait Islander stakeholders, internal stakeholders to
determine viability, need and appropriateness.

September 2021

RAP Lead

14. Provide appropriate
support for effective
implementation of RAP
commitments.

Define resource needs for RAP implementation in line with company budget cycles.

October 2021, 2022

RAP Lead & Diversity,
Equity & Inclusion
Lead / SLT

Engage our senior leaders and other employees in the delivery of RAP commitments, through the
SLT and RWG Working Group and other key employees as necessary. Monitor progress twice a
year.

December 2021
June 2022, 2023

RAP Lead

Define and maintain appropriate systems to track, measure and report on RAP commitments.

June 2021, 2022, 2023
December 2021, 2022

RAP Lead

Maintain our RAP Executive Sponsor from senior management through the JJPL Board and
continue engagement as Chair of the SLT.

June 2022

RAP Lead
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ACTION

DELIVERABLE

TIMELINE

RESPONSIBILITY

15. Build accountability
and transparency
through reporting RAP
achievements, challenges
and learnings both
internally and externally.

Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation
Australia.

30 September 2021, 2022

RAP Lead

Report RAP progress - at least twice a year - to all employees, company leadership teams and the
Johnson & Johnson Family of Companies Board. This includes progress, learning’s, achievements,
initiatives, and outcomes.

June, December 2021, 2022

RAP Lead

Publicly report our RAP achievements, challenges and learnings, annually.

December 2021, 2022

RAP Lead

Participate in Reconciliation Australia’s biennial Workplace RAP Barometer.

May 2022

RAP Lead

16. Continue our
reconciliation journey by
developing our next RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP.

January 2023

RAP Lead

17. Connect with J&J’s Race
to Health Equity Platform.

Join our global effort to help eradicate racial and social injustice by eliminating health inequities
for people of colour.

June 2021

Global Community
Impact Australia and
New Zealand Lead

At Johnson & Johnson, we believe we have
a critical role to play in reconciliation and in
reducing health inequities with Aboriginal and
Torres Strait Islander peoples
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A Message From
Reconciliation Australia.
Reconciliation Australia commends Johnson &
Johnson on the formal endorsement of its third
Reconciliation Action Plan (RAP).
Since 2006, RAPs have provided a framework
for organisations to leverage their structures
and diverse spheres of influence to support the
national reconciliation movement.
With over 2.3 million people now either working
or studying in an organisation with a RAP,
the program’s potential for impact is greater
than ever. Johnson & Johnson continues to be
part of a strong network of more than 1,100
corporate, government, and not-for-profit
organisations that have taken goodwill and
transformed it
into action.

The four RAP types —
Reflect, Innovate, Stretch and Elevate — allow
RAP partners to continuously strengthen
reconciliation commitments and constantly
strive to apply learnings in new ways.
An Innovate RAP is a crucial and rewarding
period in an organisation’s reconciliation
journey. It is a time to build the strong
foundations and relationships that ensure
sustainable, thoughtful, and impactful RAP
outcomes into the future.
An integral part of building these foundations
is reflecting on and cataloguing the successes
and challenges of previous RAPs. Learnings
gained through effort and innovation are
invaluable resources that Johnson & Johnson
will continuously draw upon to create RAP

commitments rooted in experience and
maturity.
These learnings extend to Johnson & Johnson
using the lens of reconciliation to better
understand its core business, sphere of
influence, and diverse community of staff and
stakeholders.
The RAP program’s emphasis on relationships,
respect, and opportunities gives organisations
a framework from which to foster connections
with Aboriginal and Torres Strait Islander
peoples rooted in mutual collaboration and
trust.
This Innovate RAP is an opportunity for
Johnson & Johnson to strengthen these
relationships, gain crucial experience, and
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nurture connections that will become the
lifeblood of its future RAP commitments. By
enabling and empowering staff to contribute
to this process, Johnson & Johnson will
ensure shared and cooperative success in the
long-term.
Gaining experience and reflecting on pertinent
learnings will ensure the sustainability
of Johnson & Johnson’s future RAPs and
reconciliation initiatives, providing meaningful
impact toward Australia’s reconciliation journey
Congratulations Johnson & Johnson on your
Innovate RAP and I look forward to following
your ongoing reconciliation journey.
Karen Mundine
Chief Executive Officer
Reconciliation Australia

Karen Mundine
Photo courtesy of Reconciliation Australia
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